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Tén tb chire: CONG TY CO PHAN MAY BINH MINH

Tru s& chinh: 440 No Trang Long, F.13, Q.Binh Thanh TP.HCM

Giay chirng nhin DPKDN: s6 0301886832 do S¢ Ké hoach va Pau tu
TP.HCM cap ngay 09/11/1999 (Pang ky thay dbi 1an thir 18 ngay 07/05/2019).

Hom nay ngay 28 thang 04 ndm 2025, vao ltc 8h00 tai Hoi truong Cong ty co
phin may Binh Minh, Pai hi ddng cb6 déng Nhiém ky VI (2025-2030) dugc tién
hanh véi cac n6i dung sau:

PHAN THU Nﬁ&T -
KHAI MAC PAI HQI PONG CO PONG

* B4o cao tham tra tiéu chu:’in DPai biéu co dong tham dy dai hoi :

Ban t6 chtrc glm thiéu Ong Nguyen Pinh Thang Trudng ban kiém tra tur cach
dai bidu cong bd két qua kiém tra x4c nhan tiéu chuin c6 dong va dai dién cb dong
du hop nhu sau:

- Téng sb cb dong theo danh sach cong ty chdt dén ngay 28/03/2025 12 366 cb
dong tuong ng v6i 5.292.000 ¢b phan.

- Thyc té hién dién la 60 cb dong, dai dién cho 5.216.174 cb phan chiém ty 18
98.57% vbn didu 18;

- Cén cu Luit Doanh nghiép va Diéu 18 cong ty thi viée t8 chirc Pai hoi dong
cd dong Nhiém ky VI (2025-2023) 1a hop 1&.

1 _ PHAN THU HAI
BAU POAN CHU TICH, POAN THU KY

Ong Vii Dinh Nghia thay mat cho Ban Tb chirc gidi thiu du kién Poan Chu
tich, Poan Thu ky va 14y biéu quyét ctia Dai hoi gom:

1. Poan Chu tich Dai hoi:
- Ong Lé& Mac Thuan - Chu tich HDQT - Chu tich doan
- Ong Nguyen Ngoc Hai - Thanh vién HDQT . Uy vién
-Ong V& Quédc Hao - Thanh vién HPQT, TGP CTy - Uy vién




2. Poan Thw ky Dai hoi:
- Ong H6 Thanh Lam - Thu ky HBQT - Trudng doan
- Ba Luu Thi Thdo Oanh - Vian phong cong ty - Uy vién

Dai hoi théng nhit thong qua danh sach Poan Chi tich va Ban Thu ky Dai hoi
dong C6 déng nhiém ky VI (2025-203 0) voi ty 16 biéu quyét dat 100 %.

. . PHANTHUBA @
PHAN LAM VIEC CUA POANCHU TICH

I/ Noi dung lam viéc:

Ong V5 Oube Héo thong qua ndi dung:

1. Thong qua ndi dung chwong trinh Pai hgi:

Ong V3 Quéc Hao — thay mit Poan Chu tich théng qua céc ndi dung, chuong
trinh ctia Pai hoi gom:

1.
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Thoéng qua chuong trinh dai hoi, thong qua quy ché t churc dai hoi dong cb
dong Nhiém ky VI (2025-2030) .

B4o cdo két qua SXKD nim 2024; téng két két qua SX-KD 5 nam (2020-
2024) va Phuong hudng, nhiém vu nhiém ky VI (2025-2030) ctia HPQT.

. B4o cdo ciia Ban kiém soét vé tinh hinh tai chinh va hoat dong SX-KD nam

2024 va téng hop béo cdo 5 ndm (2020-2024) .

. Bdo cao & cac to trinh cia HPQT thong quadai hoi.

a. TO trinh théng qua Béo céo tai chinh ndm 2024; Phuong an phan phdi loi
nhuan va chia ¢ tirc ndm 2024; Chi phi hoat dong HPQT-BKS-TKHPQT
va Ban QHCD niam 2024 va Lya chon don vi kiém toan nidm 2025.

b. T& trinh bd sung, sua dbi: Piéu 18 t6 chic hoat dong cong ty lan tht 9;
Quy ché ndi bo v& quan tri cong ty 1an thithai va Quy ché hoat dong ctia
HDPQT 14n tht nhét.

. Bau cir HPQT va BKS nhiém ky VI (2025-2030).
. Dai hoi thao luan; Giai dap thic méic cta cd dong
. Cong b két qua bau cu.

. Théng qua Nghi quyét ctia dai hoi.

. Thong qua bién ban dai hoi.

10. HbQT va BKS nhiém ky VI ra mét.
11. Bé mac Dai hoi.

Dai hji biéu quyét thong nhit thong qua: 100%

Ong V6 Quéc Hao: Thong qua Quy ché td chirePai hoi:




2. Quy ché td chirc Pai hoi dong c6 dong thwdng nién nim 2025:

(Chi tiét theo bo tai lidu dai hoi dong cé déng Cong ty co } phan may Binh Minh
NK VI da giri cho tirng Quy c6 dong).

Dai hdi bidu quyét thong nhit théng qua: 100%

Ong Lé Mac Thudn trinh bay:

3. Bao c4o két qua hoat dong SXKD nim 2024; Két qua SX-KD 5 nim nhiém
ky 2020-2025 va Phuong hwéng, muc tiéu giai doan 2025-2030:

A/ Bio cio tdng két hoat dong SX-KD nim 2024—Chi tiéu SX-KD niim 2025.
A.1/ Mt s diém dat dwgc trong nim 2024: (Chi tiét theo tai ligu PHCD)

a/ Cac chi tieu chinh dat dwoc:

- Doanh thu thuc hién 2024: 279,77 ty; dat 93,17% so véi thyc hién 2023.

- Loi nhuin thuc hién 2024: 16,4 ty; dat 101,81% so véi thuc hién nam
2023,

~ A.2/ Mt s6 han ché:

A.3/ Chi tiéu ké hoach nim 2025:
- Tbng doanh thu : 330 ty dong, bang 118 % so v6i thuc hién nam 2024.
- Loi nhuan - 118ty dong, bang 109 % so v&ithyc hién nam 2024.

- M chia cb tirc : 15 %/nam/vdn didu 1€.

B/ Téng két hoat dong trong nhiém ky V; Phwong hwéng - K¢ hoach cho nhi¢ém
ky VI (2025-2030):
B.1 Danh gia S nam nhiém ky V (So liéu theo tai lleu)

a/ Cac diém dat dwoc so cu01 nhiém ky va diu_nhiém ky: (Chi tiét theo Tai

liéu DPHCD)
- Céc chi tiéu chinh trong ky:
+ Doanh thu thuc hién tuy chi dat 75,78% so v&i dau ky, nhung Doanh thu tir
FOB tang 112% so véi dau ky.
= Doanh thu giam do anh hwong lao dong giam tqi cdc co s¢ chinh (nghi huwu,
chinh sdch ché 3@ ... cudi kp lao dong gidm >50% so ddu nhiém kp).

+ Lgi nhuan trudc thué giam 1,75% (bang 98,25% so voi dau kp): trong
nh1em ky hoat dong ngoai san xuét chinh: cho thué mit bang, hoat dong tai chinh
. At hidu qua gbép phan vao loi nhuén chung toan Cong ty. Tuy nhién khong
dam bao ting tir 5-10% nhu Nghi quyét dau nhiém ky do nang luc sin xuit giam

nhiéu.
+ Ty suét loi nhuan thyc hién trén v6n ch sé hiru dat binh quén 13,87 %/nam.

+ Thu nhép binh quin ctia nguoi lao dong tdng133,9 % so véi dau ky.



+ Nang suét lao dong da ting 136,6% so v&i dau ky.

b/ Han ché:

B.2 Chi tiéu ké hoach nhiém ky VI (2025 — 2030): (Chi tiét theo Tai liéu DHCD)

a/ Chi tiéu ké hoach giai doan 2020-2025:

Baa i Mikc ting truwéng
TT | Chi tiéu tiah BQ/nim giai doan
2025- 2030

1 |Téng doanh thu % 10-15

2 | Loi nhuan thyc hién truée thué/ Doanh thu % 02-04

3 | Gia tri dau tu t7 ddng 150-200

4 | Ty 18 chia cb tirc/Vén didu 18 ' % 15-20

5 | Téc d6 ting ning suit lao dong BQ/nim % 5

M@t sé gidi phdp lon:
+ Nguon nhdn lyec:
- Pao tao va dao tao lai nguén nhéan luc.
. Ché d6 chinh sach dai ngd: Lwong, thudng. ...
+ Dau Tw MMTB va déi méi cong nghé.
- Chiéu rong: ddu tu nha may Hau Giang.
- Chiéu sau:
+ MMTB chuyén dung.
+ Nghién ctru d6i méi cong nghé.
+ Nghién ctru d6i méi mé hinh — cich thirc t6 chirc san xut.
+ Cong tdc thi truong:
- Tim kiém thj trudong khach hang quy md 16n hon- hiéu qua hon => Chuyén
mon hoa san phim timg khu vuc nha may.
- Tang nhanh ty trong hang FOB...
Tom lai: Nam 2025 thwc hién 3 nhiém vu chinh:
- Phat huy tdi da nang luc san xuét hién c6 dé dat doanh thu va lgi nhuén
cao nhét.
- Tan dung tdi da tiém ning nha xudng con du & cac co s& san xuat hién c6
dé cho thué nham ting ngudn thu, ting loi nhun.
- Quyét tdm hoan thanh viéc xay dung va dua vao véan hanh nha may mdi &
Hau Giang.

b/ V& ning cao ning luc quan tri, k§ ning diéu hanh cho ddi ngii can bo:
¢/ Vé dau tw phat trién:

d/ V& mdi trudng 1am viée va quyén loi ngudi lao déng:

4. Bo c4o vé tinh hinh tai chinh va hoat d@ong SX-KD nim 2024; tong két 5 nim

ciia Ban kiém soat (Ong Nguyén Dinh Thing trinh bay).




5. B4o 40 & cac to trinh ciia Hyi dong quan tri thong qua Dai hoi

Ong Nouyén Neoc Hdi trinh bay:

- T& trinh PHPCD théng qua: BCTC nam 2024 dugc kiém toan — Phuong 4n
phan phéi 1gi nhuan ndm 2024 — Chi phi hogt dong, thu lao
HDPQT BKS Thu ky HDQT _ BQHCD Lua chon don vi kiém toan BCTC
nam 2025.

Ong V6 Quéc Hao trinh bay:
- T¢ trinh PHDCD vé viéc: Stra dbi Diéu 18 t6 chirc hoat dong; Quy. ché noi
bd vé quan tri cong ty; Quy ché hoat dong Hoi ddng quan tri.

‘ _ PHAN THU TU:
BAU HPQT VA BKS NHIEM KY VI, 2025-2030

1/ Théng qua quy ché bau cir; Gidi thidu nhan sy ing ctr, d& cir HPQT + BKS;
Gidi thiéu va bau Ban kiém phiéu (Ong Vo Québe Hao trinh bay).
Biéu quyet 100%
2/ Hudng din bau ctr: Ban kiém phleu
3/ Tién hanh bau ctr: Ban kiém phiéu.

| PHANTHMINAM: o0 =
THAM LUAN VA GIAI PAP THAC MAC CUA CO DONG \
1/ Y kién ciia Ba: Bui Kim Oanh: KJH;\

- Panh gi4 cao su nd lyc cia HDQT — BPH — Tap thé CBCNV Binh Minh. Tin e
tudng vao su chi dao cia HDQT mai.

- PAu tu nha may méi s& cb rat nh1eu kho khan, gp lyc vé vbn — tai chinh... Vi ==
vay, c0 thé xem xét lai ty 18 chia cd tirc d& danh ngudn luc dé dau tu mé 1ong
san xuét.

Doan Chil tich tra loi: Ong Lé Mac T hudn:

- Y kién cua c6 dong Bui Kim Oanh rét tm huyét — phu hop véi thuc té cua
Binh Minh. HDQT quyet tam thuc hién cac muyc tiéu da dé ra.

2/ Y kién ciia Ba: Pham Thi Ngan Thuwong:
- P4nh gi4 cao vai trd clia dng Thudn chi tich.
- DPanh gia cao vai tro cua Ban didu hanh.

- Péanh gi cao myc tiéu xay dung nha mdy mdi. Mong moi nguoi CBCNV
Binh Minh nd luc cao dé duy tri va phat trién thwong hidu Binh Minh.

Doan Chu tich tra loi: Ong Lé Mac T. hudn:

- Trong 10 ndm qua HDQT d3 rAt nd lyc, mong rang nhiém téi sé thuc hién
duoc cac muc tiéu da dé ra.
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1 i i BEANTHI S AN oo e i)
CONG BO KET QUA BAU CU (BAN KIEM PHIEU)

1/ Két qua bau cir Hoi dong quan tri, gom cic OngBa c6 tén sau day:

STT Ho va Tén S6 phiéu bau Ty 18 %
1 | V& Qubc Hao 4,514,539 86.55 %
2 | Nguyén Thi Thing 4,499,785 86.27 %
3 | Vil Thi Thily Duong 4,407,618 84.50 %
4 | Nguyén Thi Thu Nhung 4,338,769 83.18 %
5 | Hb Thanh Lam 4,240,733 81.30 %

2/ Két qua bau ctt Ban Kiém soat gom cdc Ong/Ba ¢ t€n sau day:

STT Ho va Tén S6 phiéubau Ty 1& %
1 | Nguyén Pinh Thing 5445213 104.39 %
2 | HOPangNgocDiém | 5,404,014 103.60 %
3 | Nguyén Anh Tuén 4,797,495 91.97 %
PHAN THU BAY :

PHAN BIEU QUYET CHUNG TAI PAIHOL

_ -Daihoida ’gié'n hélnh‘biéu quyét thong qua ndi dung Nghi quyét ciia Dai hoi (do
Ong L& Mac Thuan doc) gom:

1. Két qua hoat dong san xuat kinh doanh nam 2024 véi céc chi tiéu chinh nhu sau:

Cac chi tiéu Ké hoach | Thuec hién Ty 1€ (%) Ty 1€ (%)

2024 2024 thuc hign | TH 2024/

2024/2023 | w2004
Tdng doanh thu (ty dong) 320 279,77 93,17% 87,43%
Loi nhuén trude thué (ty ddng) 14 16,45 101,81% 117,47%
Chia ¢d ttre/ von didu 18 (%) 15% 15% 100,0% 100,0%

K& hoach san xuit -kinh doanh nam 2025 véi cic chi tiéu nhu sau (giao chi tiéu
dé phan dau, khong tinh dén yéu to mé rong nha may san xuat ):



Cic chi tiéu Thue hién | Ké hoach Ty 18 (%) il
2024 2025 | KH 2025/ TH 2024
Tbng doanh thu 279,77 330 118 %
Loi nhun trudc thué 16,4 18 109 %
Chia cb tirc 15% 15 100 %

+ Két qua biéu quyét: 100% s6 6 phan cé quyé‘n biéu quyét tai Pai hoi.
2. Théng nhét thong qua Béo cdo tinh hinh tai chinh va hoat dong san xuit kinh
doanh nam 2024 va nhiém ky V (2020 -2025) cua Ban kiém soat.

+ Két qua biéu quyet 100% s6 c6 phan co quyen biéu quyet tai Dai hoi.

3. Théng nhét thong qua Béo cdo t3i chinh nam 2024 da kiém toan cia don vi kiém
toan doc lap.

+ Két qud biéu quyet 100% s6 c6 phan c6 quyen biéu quyet tai Dai hoi.

4. Phuong an phan ph01 loi nhuén va chi tra ¢b tire nam 2024 voi cac chi tiéu cu thé
nhu sau:

a/ Céc chi tiéu chinh:
- Loi nhufn truée thué : 16.445.590.469 dong.
- ThuediNDN = 3.312.149.404 dong.
- Loi nhuén sau thué : 13.133.441.065 dong
- Chi tra cb tirc bang tién mat 15% /VDL: 7.938.000.000 dong.
- Trich14p cac quy: :
+ Qu§ dAu tu phét trién SX 10%: 1.313.344.107 dong
+ Quf khen thudng 5% : 656.672.053 dong
+ Qu¥ phic loi 5% : 656.672.053 dong

- Loi nhuén con lai chua phén phdi nim 2024: 2.568.752.852 dong

b/ Loi nhuén con lai chua phan phdi dén 31/12/2024: 2.568.752.852 dong dugc bd
sung vao quy dau tu phat trlen Cong ty dé thyc hitn mé réng san xuét.

¢/ Théng nhét giao Ban Piéu hanh thuc hién phén phdi 1oi nhuén va chi tra cb tic
nam 2024 trude ngay 31/5/2025.

+ Két qua biéu quyét' 100% s6 ¢6 phan cd quyén bibu quyét tai Dai ho.
5. Thong qua ndi dung sua dbi Didu 16 td chic hoat dong Cong ty CP May Binh
Minh stra d6i 1an thit 9 (chin).
+ Két qud biéu quyet 100% s6 ¢6 phdn c6 quyén bidu quyét tai Pai hji.

6. Thong qua noi dung sua do1 cac diéu khoan ctiacac Quy ché khéc twong g voi
didu khoan stra doi cla Diéu 16 néu trén.

+ Két qua bidu quyét: 100% s6 ¢6 phan ¢ quyén biéu quyét tai Bai hoi.



75 Thf)ng nhét théng qua chi phi hoat dong nam 2024 cua: Hoi ddng quan tri, Ban
Kiém soat, Thu ky HDQT va Ban Quan hé c¢6 dong, cu the

+0,3% x 279.766.721.472 d <> 839.300.000 ddng,
+ K& hoach giai doan 2025-2030, mtrc chi: 0,3% x T éng doanh thu thgéc hién.
+ Két qud biéu quyét: 100% 56 ¢6 phan cé quyén bidu quyét tai Dai hoi
: Uy quyén Cl:lO HDQT quyét dinh lya chon don Yi kiém toan ddc 1ap ndm 2025,
giao Ban Diéu hanh trién khai thuc hién viéc kiém todn va soat xét bao cdo tai
chinh nam 2025 cua Cong ty.
Vi c4c tidu chi d trinh bay va théng nhét trong Pai hoi, gbm cac don vi nhu sau:
1/ Cong Ty TNHH Kiém Toan AFC Viét Nam (AFC)
2/ Cong Ty TNHH Kiém Toén Va Ké Toén AAC (AAC).
3/ Cong Ty TNHH Kiém Toan Va Tham Pinh Gia Viét Nam (AVA).
4/ Céng Ty TNHH Kiém Todn Va Dich Vu Tin Hoc Moore AISC (MOORE
AISC).

+ Két qua biéu quyét: 100% s6 c6 phan c6 quyén biéu quyét tai Dai hoi.
. Thong qua két qua bau ctt Hoi déng quan tri va Ban Kiém soét ctia Cong ty CP

May Binh Minh nhiém ky VI (2025-2030)

a/ Két qua bau cu Hoi dong quén tri, gom cac Ong/Ba c6 tén sau day:

STT Ho va Tén S phiéu bau Ty % |
1 | V56 QudcHao 4,514,539 86.55%
2 | Nguyén Thi Théng 4,499,785 86.27%
3 | Vii Thi Thiy Duong 4,407,618 84.50%
4 | Nguyén Thi Thu Nhung 4,338,769 83.18%
5 | Hd Thanh Lam 4,240,733 81.30%

- b/Két qua bau cir Ban Kiém soat gdm céc Ong/Ba ¢6 tén sau day:

STT Ho va Tén S6 phiéu bau Ty 18 %
1 | Nguyén Dinh Théng 5,445,213 104.39%
2 | Hd Dang Ngoc Diém 5,404,014 103.60%
3 | Nguyén Anh Tuén 4,197,495 91.97%




. PHAN THU BAY :
THONG QUA BIEN BAN CUADALHOI .

- Ong Hb Thanh Lam thay mt Ban thu ky doc bién ban ctia Dai hoi.

- Bién ban nay dugc thu ky Pai hoi ghi lai day du, trung thuc va doc trude Pai hoi.
Dai hoi da biéu quyét nhét tri thong qua toan bo néi dung bién ban. Ty 18 bidu

quyet 100%

- Bién ban dugc 14p vao lac 11:30 gio cung ngay.

TM.PAI HOI PONG CO PONG

Thuw ky 1 Thu ky 2 Chii toa dai hoi
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/
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H6 Thanh Lam Luwu Thj Thio Oanh L& Mac Thuén
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